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Introduction

The Forsyth County Roads and Bridges Division maintains roads within Forsyth County to increase the public’s safety. As part of its mission, the Division conducts sand/salting and snow removal operations to mitigate hazardous driving conditions during snow and ice events. 

The Division’s Snow and Ice Plan is designed to provide the safest possible roadway system and access routes for the motoring public, public schools, fire, police, the citizens of Forsyth County.

The intent of this plan is to reduce the threat to public safety from a snow and ice emergency. During inclement weather, the Roads and Bridges Division will make every effort to maintain the traffic flow in Forsyth County to as near normal driving conditions as possible. 
Goals of SOP

· Maintain Employee Emergency Contact List.
· Maintain inventory of emergency equipment, materials, vehicles and supplies.
· Coordinate with the Assistant Director of Engineering Department.
· Maintain a high level of situational awareness. 
· Reduce the threat to public safety from a snow and ice emergency.
· Make every effort to maintain the traffic flow in Forsyth County to as near normal driving conditions as possible. 
· Provide for the safety of county employees and the public.
Roads and Bridges Division Checklist:

· Monitor weather.
· Response to emergency for severe / inclement weather.         

· On call personnel will respond to call and assess situation and call in appropriate personal.

· Supervisor monitors phone calls from 911.

· Supervisor directs employees to appropriate locations. 
     The following snow and ice equipment is dispersed throughout the county if needed:

· 7 – Sand and Salt Spreaders 

· 6 - Trucks with Snow Plow and Spreader Combinations 

· 3 – Motor Graders 

· 3 – Wheel Loaders 

· 16 – Dump Trucks – Tandems
· 3 – Rubber Tire Backhoes 

 [ ] Supervisor directs employees to appropriate locations.

     Snow and ice routes are established by the following designations:
· Primary Routes 

· Secondary Routes
· County facilities parking lots
· Subdivision

[ ] When weather and emergency call ceases all operations will cease.
First Response Contacts:
The On-Call Employee will be on contacted by the E911/Sheriff’s Department by phone and email.

There are two contact numbers provided from the On-Call Employee with backup phone numbers of the Road Superintendent if needed.  The Road Superintendent will determine if the Roads and Bridges division will activate the shift assignments when inclement weather is pending or is occurring.  When the shift assignments are activated the Road Maintenance Supervisors and Road Superintendent will drive county vehicles home for the required emergency response.

	     Patrick Tittle 

Road Superintendent

3548 Friendship Farm Rd 
Buford, GA 30519 

W. Cell #404.557.7184 

P. Cell #770.906.1630 

pltittle@forsythco,com


	     Mike Butler

Road Maint. Supervisor

149 Helens Drive

Dawsonville, GA 30534
W. Cell #678.410.9886
P. Cell #770.841.6442

Home #770.893.4402

jmbulter@forsythco.com


	Travis Wareham
 Road Maint. Supervisor

 7084 Little Mill Road

 Cumming, GA 30041

 W. Cell #678.630.3001

 Cell #678.410.5804

 Home #770.540.3737

 tawareham@forsythco.com

	  Jimmie Rogers

  Road Maint. Supervisor

  242 Pinewood Drive, West

  Dahlonega, GA 30533

  W. Cell # 678.995.4537

  P. Cell #706.429.4729

  P. Cell #706.265.3034

  jlrogers@forsythco.com
	Allen Barrett

Road Maint. Supervisor

238 Barker Ridge

Dawsonville, GA 30534
W. Cell #678.410.9104
P. Cell #706.974.1080

Home #706.265.6273

abarrett@forsythco.com
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