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Greetings, 

Thank you for your comments concerning the proposed project referenced above. We appreciate your participation and all of the input that was received as a result of the October 5, 2017 Public Information Open House. Every written comment received and verbal comment given to the court reporter will be made part of the project’s official record. 

A total of 69 people attended the open house. Of the 112 respondents who formally commented, 4 were in support of the project, 1 was opposed, 1 was uncommitted, and 1 expressed conditional support. The remainder of the comments did not formally select support/opposition for the project.

The attendees of the open house and those persons sending in comments within the comment period raised the following questions and concerns. The Georgia Department of Transportation (GDOT) has prepared this one response letter that addresses all comments received so that everyone can be aware of the concerns raised and the responses given.  Please find the comments summarized below (in italics) followed by our response.

· Multiple commenters submitted requests for installation of traffic signals at intersections along SR 371/Post Road; requested locations include: Pittman Road, Midway Park entrance, Bentley Road, Chestnut Drive/Chatsworth Manor, Sourwood Road, and the Post Road Library entrance. In addition, a comment requested a pedestrian crossing between Midway Park and Post Road Library. Revisions to the layout and operation of the signal at Vickery Village/Majors Road were requested. One commenter also requested utilizing roundabouts instead of traffic signals along the corridor.

A traffic signal warrant analysis has been performed for all intersections along SR 371/Post Road. The signal warrant analysis evaluates various metrics including traffic volume, pedestrian volume, and crash rates among others. While the traffic signal warrant analysis is ongoing, it has been found that signals are currently not warranted at Midway Park, Chestnut Drive, Sourwood Road, or the library entrance. As a signal is not warranted at Midway Park entrance, a pedestrian crossing is not included in the current design. Additional review and analysis is being conducted for Pittman Road and Bentley Road.

For more information on requesting a traffic signal, please visit:
http://www.dot.ga.gov/DriveSmart/SafetyOperation/Documents/TrafficSignals/Public%20Information/TrafficSignals-PID.pdf

As the project moves into the final design phase, the required through and turn lanes at Vickery Village/Majors Road will be further reevaluated to determine the most efficient layout. A planning level assessment was done along the corridor for roundabout feasibility at intersections for which new signals may still be warranted –Pittman Road and Bentley Road. Both locations have a number of conditions which make them unfavorable for roundabouts. These include projected traffic with greater than 90 percent of the volumes entering the roundabout from the mainline, interconnected signal systems proposed for the corridor, and no local support for the installation of roundabouts along the corridor.

· Multiple commenters submitted concerns about medians on SR 371/Post Road, including the use of U-turns by proposed median; lack of northbound left-turn-access; safety for school buses; and access for emergency vehicles. Several comments requested median breaks at certain locations.

The need of the proposed project is to improve mobility, reduce congestion, and reduce the potential and severity of crashes for this minor state route arterial; the purpose of the proposed project would satisfy these needs by increasing capacity with an additional travel lane in each direction. The need for added capacity is due to the high amount of traffic volumes and the future expected increase. The GDOT standards require that these types of roadways be divided by a median due to high traffic volume. Studies have found that roadways with similar characteristics to SR 371/Post Road and its traffic volumes with medians have been proven safer as compared to four-lane roads with no medians.

A comprehensive traffic analysis was completed. As a result of the analysis, the proposed locations of the median openings were determined based upon providing adequate access to public roadways located along the corridor, while maintaining a reasonable distance between median openings that meets the GDOT design policies. U-turns would be available at most median openings to provide access for those residences and community facilities not directly served by a median opening. 

Median openings are located at traffic generating areas, such as side roads, and must meet requirements for spacing. The current plans adhere to the GDOT Design Manual’s guidance on Median Openings (Section 7.3). A distance of 1,000 feet is the preferred minimum spacing between median openings in urban areas. Median openings may be spaced closer than the above dimensions, if it can be demonstrated with an operational study that the requirements are appropriate.

U-turns from the median have been proven to be safer than traditional intersections due to the reduced number of conflicts encountered with a U-turn. In this movement, the driver is focused solely on traffic flowing in the opposite direction. Further information may be found in the Federal Highway Administration’s (FHWA) MEDIAN U-TURN Intersection Informational Guide. The guide can be accessed online at http://safety.fhwa.dor.gov/intersection/alter_design/pdf/fhwasa14069_mut_infoguide.pdf.

With regards to school buses, the deceleration lane and right turn lane at Harris Springs Drive are not being eliminated, so buses may continue to utilize this lane to pick up children. As the project is currently designed, it would be necessary to travel north to Midway Park entrance to make a U-turn to go southbound. This configuration will be re-evaluated during the preliminary design process to try to accommodate resident concerns. Forsyth County will notify the residents of Vickery Springs if any adjustments have been made to the design. With regards to emergency access, the proposed raised median will be designed with sloped curbing to allow emergency vehicles to easily cross, if necessary. 

· Multiple commenters submitted questions regarding the proposed schedule for constructing this project. Some commenters expressed that the current timeframe for the design and construction of this roadway is too long.   

The Construction funding is currently in long range; 2024 for PI No. 0006915 and 2035 for PI No. 0013965. Those years are subject to change based on funding availability and length of time to acquire all the right-of-way needed to construct the project. 
   
· Multiple commenters requested investigation of school traffic patterns to reduce congestion during pick-up/drop-off times.

The project team has met with the Forsyth County Board of Education to investigate revised traffic patterns/access for Vickery Elementary and Vickery Middle. The BOE is working with a separate consulting team to revise the internal traffic patterns between the schools while reducing the number of driveway access points onto SR 371. The final BOE recommendations are being coordinated with the design of SR 371 to ensure access to the schools.

· Requested that the left turn lane from Post Road onto Drew Campground Road be lengthened.

The existing left turn lane storage at this location is approximately 200 feet. The current proposed left turn storage length is approximately 300 feet which matches the desirable left turn storage length per the GDOT Design Manual. The left turn lane length will be reviewed during final design and lengthened to the appropriate length based on the projected turning movement volumes at the intersection.

· Requested layouts of the SR 20 widening plans and how it will connect to Post Road.

The design team for the SR 20 project is looking at several alternatives for this intersection. Coordination between the two design teams will continue throughout plan development.

· Requested the addition of street lights along the corridor.

At this time, street lighting is not included in the scope of this project.	Comment by Dollar, Robert (Bobby): Can we provide additional information?  Why is lighting not included in the scope?

· Requested visuals of any proposed widening plans for Kelly Mill Road to relieve congestion on SR 20 and downtown Cumming.

At this time, the project scope is limited to improvements pertinent to the widening of SR 371 and does not include improvements to Kelly Mill Road beyond the intersection with SR 371. Please contact the Forsyth Engineering Department at (770) 781-2165 for information on potential Kelly Mill Road widening projects. 

· Stated that the traffic volumes north of Kelly Mill are not as high as south of Kelly Mill. Questioned if this section needs to be widened. Expressed complete opposition to the widening of the road.

The need and purpose of the proposed project is to improve mobility, reduce congestion, and reduce the potential and severity of crashes for this minor state route arterial. The current traffic demand has exceeded the capacity of this roadway; therefore, additional lanes and improvements are needed to manage the volume of traffic. Development has continued in Forysth County and increased the travel demand along SR 371/Post Road. The volumes experiences along SR 371/Post Road have made it increasingly difficult for turning traffic to find adequate and safe gaps for crossing over or entering into and accelerating to appropriate operating speeds. 

The road is being designed to accommodate traffic volumes starting with the year the proposed project would be open to traffic and extending 20 years in the future. The traffic analysis demonstrates a need for two through lanes in each direction in the design year of 2043. The traffic forecasts are based on existing traffic counts and extrapolated by a growth rate based on accepted historic trends. GDOT looks at projected traffic volumes based on local planning data and develops improvements to last for 20 years beyond the date the new project is projected to be open for traffic. The traffic along the corridor is anticipated to increase approximately 84 percent over 2015 volumes. Planning for a 20-year design horizon ensures that the roadway capacity is sufficient at the time the roadway is open and for projected growth in the ensuing 20 years to minimize the need for additional projects along the corridor. 

· Requested consideration of interim improvements along the corridor until the widening is completed.

At this time, GDOT has not identified any interim improvements projects within this proposed project corridor.

· Requested the addition of sound walls along the project.

GDOT only studies traffic related noise levels and provides potential noise barriers in conjunction with qualifying “Type 1” federally funded projects. For GDOT projects that are state funded, a noise study for the project corridor is not required, except for assisting in the determination of potential effects to eligible historic properties as required by the US Army Corp of Engineers and State Historic Preservation Office. At this time the State of Georgia currently does not have a state noise policy in place, and thus has no trigger for an in-depth noise analysis for Abatement of Highway Traffic Noise. 

· Asked if homes/property in the Vickery Downs/St. Andrews Crest subdivision will be impacted.

The proposed project alignment has not yet been approved; therefore, required right-of-way boundaries have not been permanently established.  In the event your property is required in total or in part, a certified appraiser from GDOT’s appraiser prequalification list will make a fair market value appraisal of the area to be required, including any damages to the remainder land, if applicable.  The appraisal will also include values for improvements required or damages that may be applicable. 

Should you be required to relocate as part of this project, a GDOT representative will assist you during your relocation.  You will have sixty (60) days to relocate from the date title passes to GDOT.  To further explain the relocation program and hopefully answer any other questions you may have, I have enclosed a copy of the brochure “What Happens When You Property is Needed for a Transportation Facility”.

Again, thank you for your comments. Should you have further questions, comments or concerns, please call the project manager, M. Gabriella Yanez-Uribe, at 404-631-1784 or the environmental analyst, Sam Boring, at 404-631-1872. 

Sincerely,



Eric Duff
State Environmental Administrator

BO/TB

[bookmark: TL]cc: 		Gabriella Yanez-Uribe, GDOT Project Manager (via email)
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