More detailed financial information can be found by clicking on the blue links.

Fiscal Year

Revised
Budget

Total Revenues

Year-To-Date
Actual

%
Collected

General Fund Financial Highlights and Comparisons

% of Year
Complete

2025 |254,819,554 | 193,145,309 75.8% 83.33%

FORS l 2024 227,554,878 190,850,875 83.9% 83.33%
COUNTY, GEQFR Total Taxes

T 2025 |170,484,984 160,832,200 94.3% 83.33%

o 2024 157,111,479 152,565,728 97.1% 83.33%

I |
Total Expenditures

2025 54,819,554 [162,202,605 63.7% 83.33%
MONTHLY FINANCIAL OVERVIEW 2024 227,554,878 148,971,845  65.5% 83.33%
Total Salary and Benefits
OCTOBER 2025 2025 130,660,251 [101,657,026 77.8% 83.33%
AS OF 10/31/2025 2024 119,633,550 93,811,360 78.4% 83.33%
Portfolio Review: Summary of Investments SPLOST Revenue
Current  Est. Annual ||Budgeted vs. Actual Collections Current Month, YTD and
Investment Market Yield Income

Cummulative Collections (Historically)

YTD lati
, SPLOST VIII OCT 2025 , Cumulative
Third Party Investments Collections [ Collections
Georgia Fund 1-BOC (M Mkt) 302,671,788 4.1% 12,389,522 Budget - 31,211,457 | 331,905,426
Georgia Fund 1-W&S (M Mkt) 34,364,876 4.1% 1,406,687 Actuals - E1,061,90§ 331,755,877
. % of Budget

Total Third Party 337,036,66 4.2% 13,796,209 Collected ) 100% 100%
YTD Cumulative

Self Directed Investments SPLOSTIX 0cT 2025 Collections | Collections |
All Self-Directed Investments have matured as of 09/30/2024 Budget 4,918,492 14,755,476 14,755,476
Total Self-Directed i ) ) . f:d:ali 5,235,027 | 15,932,439 | 15,932,438
% of Budge . . .

Portfolio Total 337,036,664  4.1% 13,796,209 Collected 106% 108% 108%

Impact Fees:
Forsyth County

Impact Fees:
City of Cumming

YTD Revenue and Prior Year Comparison
2025

2024 % Change

YTD Revenue and Prior Year Comparison

Admin - 380 144,409  105.9% Admin - 380 - -
Public Safety - 381 b54,390 940,032 1.5% Public Safety - 381 134,323
Library - 382 215962 -6.8% Library - 382 36,252

Parks & Rec - 383 1,581,568 3.1% Parks & Rec - 383 - -

Roads-384| 6,911,307 2523943  173.8% Roads - 384 - -
TOTAL| 9,994,639 5405914  84.9% TOTAL 122,225 170,575
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https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2010-31-2025.pdf?ver=MMVz-KaJ0hrnJxUIFI6czg%3d%3d#DEST14
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https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2010-31-2025.pdf?ver=MMVz-KaJ0hrnJxUIFI6czg%3d%3d#DEST342
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