BIG GREENWAY

Forsyth County residents have a new space for outdoor recreation, as a portion of the Big Creek
Greenway opened in September. The completed portions of the trail, known as Phases 2 and 3 of
the project, cover approximately 2.94 miles from SR 9 to Bethelview Road. The Big Creek Greenway
is a 12-foot wide concrete and boardwalk path meandering through the deciduous woods along
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place to begin your adventure on the Big Creek Greenway. This area will be open from dawn to
dusk. Nearby residents are encouraged to walk or cycle to this location.

Work continues on Phase 1 of the Big Creek Greenway in Forsyth County which, weather permit-
ting, is expected to open in late October or November. This phase starts at McFarland Boulevard
and ends at the Fowler Park site at SR 9. The exact design and location of the future Phases 4 and
5 of the trail are currently being developed. When all phases are completed, the greenway will be
approximately 15 miles in Forsyth County.

BIG CREEK GREENWAY RULES

« Use trail only during daylight hours

* No off-road vehicles or golf carts

« No horseback riding

* All pets on a leash

* 10-mph speed limit

For additional information about the trail, visit www.forsythco.com.

« Install smoke detectors on every level of your home and near each bedroom.

« Place fire extinguishers in the areas of the kitchen, laundry room, fireplace
and garage.

* |f you need to get out of a building in a fire, stay out.
« Keep matches and lighters out of the reach of children.
« Avoid using extension cords when possible.

« Never run extension cords under rugs or carpet.

* Replace cracked, broken or frayed electrical cords.

* Unplug small appliances while not in use.

* Have heating equipment professionally inspected and serviced and your
chimney cleaned and inspected each year. Fall is a great time to do this.

* In case of emergency, dial 911

FIRE

October is Fire Prevention Month and
the Forsyth County Fire Department
encourages all residents to protect
themselves, their families and their
co-workers by following some simple
fire safety tips.
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Commissioner’s Corner

Faced with declining sales tax collections, development-
related revenues and investment income, Forsyth
County government has implemented a number of
cost-savings measures to bring the expenditures for
2009 in line with even lower than expected projected
revenues.

Cost-cutting measures began when the 2009 budget
was adopted in December 2008. Across-the-hoard
cuts were made by county departments and agencies,
no merit or cost-of-living increases were included for
employees, a hiring freeze was implemented, and 26
staffed positions were eliminated. In August 2009, the
Board of Commissioners approved making four of the
six remaining holidays this year unpaid for employees
not scheduled to work on those days.

Even with these reductions, revenues continue to fall

short of the $84.1 million budget for 2009. To address

this shortfall, county departments and agencies have

heen asked to identify further savings in their 2009

budgets. Forsyth County is planning to take additional

steps:

« Eliminating a select number of vacant staff positions

+ Utilizing approximately $.6 million of unused
contingency funds

+ Delaying a majority of planned vehicle replacements

+ Decreasing funding for capital projects

+ Reducing additional staff positions

Making decisions on budget matters is always difficult,
but that difficulty is compounded when those decisions
impact our employees and their livelihoods, and the
services to our residents. Know that we take these
decisions very seriously and keep the best interest of
our citizens and the community in mind.

As always, thank you for the opportunity to serve you.

Sincerely,

Chalb oyfedne

Charles Laughinghouse, Chairman






