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Procurement Department



How to do business with Forsyth County

Who We Are

Donna Kukarola, CPPO, CPPB, Director

Larry Holtzclaw, Contract Administrator

Stephanie Holbrook, Procurement Agent II

Melissa Hogan, Procurement Agent II

Jennifer DeLucia, Procurement Agent I

Ashley Blank, Procurement Agent I

Cyrena Centeio, Sr. Administrative Assistant

dhkukarola@forsythco.com

lmholtzclaw@forsythco.com

seholbrook@forsythco.com

mdhogan@forsythco.com

jbdelucia@forsythco.com

asblank@forsythco.com

cmcenteio@forsythco.com

We have over 75 years of combined procurement and contract experience.
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Forsyth County Procurement Department Location

514 West Maple Street

Suite 104

Cumming, GA 30040

Phone: 770-888-8872

Hours: 8:00am – 4:30pm

www.forsythco.com

Where We Are

http://www.forsythco.com/


Solicitation Methods

Purchasing Card (P-Card)

• Departments may use a p-card for a transaction up to $2,300.

• Orders may not be split into separate transactions to accomplish the $2,300 limit. 

Request for Quote (RFQ)

• Purchases between $5,000 and $49,999.99.

Sealed Bid & Request for Proposal (RFP)

• Purchases of $50,000 and more.

• Any purchase greater than $50,000 to be awarded by the Forsyth County Board of    

Commissioners.

Transaction cost or budget amount determines the method of procurement.



Bid or Request for Proposal?

• An item is usually bid if it is a well defined project and/or commodity.

• Vendors submitting a Responsive and Responsible Bid will be awarded on 

lowest cost. *(Local Business Initiative)

Bid

Request for Proposal

• A request for proposal (RFP) is used when the county wants qualifications _ 

presented in detail and/or wants the vendor to supply a solution to our 

request.

• Traditionally this method is used for Professional Services, though this 

method can now be used on constructions projects – usually large and/or 

complicated projects.



What We Purchase

• Many items are placed under an annual contract for efficient and easy use 

by the County Departments.

Forsyth County buys a multitude of commodities and services, from 
plumbing and printing to office supplies and construction.



Forsyth County Website



Forsyth County Website – How Do I…





Procurement Department Page



Bids and Results Page





Solicitation Documents

Link to Download 

Documents





Become a Planholder



Procurement Department Page – Vendor Self Service





Vender Self Service





Upcoming Opportunities



Local Business Initiative

Forsyth County Board of Commissioners approved a Local Small Business 
Initiative April 2, 2009, it has been renewed every year since then with 
some changes.  Currently it is the Local Business Initiative, available for 
purchases up to one million dollars.  The initiative excludes Roadway and 
Public Works projects, Federally / State funded projects, and some grant 
projects.  



How Local Business Initiative Works

• Local Business Affidavit is required 

on an annual basis. 

• Business must meet criteria listed in 

Local Business Initiative.

• Pricing must not be more than 5% of 

the lowest bidder and must meet all 

specifications outlined in the pricing 

request.

Requirements



2015 Cost Savings

• Total Dollars Encumbered: $80,421,532

• Credit Card Spend: $168,862

• 2015 Cost Savings Realized: $7,847,382



Your Feedback is Important

Please complete and return the evaluation sheet received at registration



Thank You for Attending the Vendor Symposium


