
More detailed financial information can be found by clicking on the blue links.

Fiscal Year
Year-To-Date 

Actual
%  

Collected
% of Year 
Complete

Total Revenues
2025   181,781,812 71.3% 75.00%
2024 179,730,537  79.0% 75.00%

Total Taxes
2025   153,131,602 89.8% 75.00%
2024 145,643,158  92.7% 75.00%

Total Expenditures
2025   147,806,279 58.0% 75.00%
2024 134,800,869  59.2% 75.00%

Total Salary and Benefits
2025   91,584,832 70.1% 75.00%
2024 84,668,718  70.8% 75.00%

Portfolio Review:   Summary of Investments

 Investment  Market 
 Current 

Yield 
 Est. Annual 

Income 

Third Party Investments
SPLOST VIII SEP 2025

YTD 
Collections

Cumulative 
Collections

Georgia Fund 1-BOC (M Mkt) 273,192,127  4.2% 11,535,356  Budget - 31,211,457 331,905,426   

Georgia Fund 1-W&S (M Mkt) 34,244,194  4.2% 1,445,938  Actuals -    31,061,908 331,755,877  

 Total Third Party   307,436,321 4.2% 12,981,294  
% of Budget 

Collected - 100% 100%

Self Directed Investments SPLOST IX SEP 2025
YTD 

Collections
Cumulative 
Collections

Budget 4,918,492  9,836,984   9,836,984  

Actuals   5,243,886   10,697,411 10,697,411   

 Portfolio Total 307,436,321  4.2% 12,981,294  

Impact Fees: Impact Fees:
Forsyth County City of Cumming
YTD Revenue and Prior Year Comparison YTD Revenue and Prior Year Comparison

2025 2024 % Change 2025 2024
Admin - 380   270,683 126,121  114.6% -   -  

Public Safety - 381   882,957 852,366  3.6%   61,693 119,533  
Library - 382   186,519 198,294  -5.9%   15,392 31,960  

Parks & Rec - 383 ,512,028   1 1,446,588  4.5% -  -  
Roads - 384 ,233,004   6 2,149,319  190.0% -  -  

TOTAL 9,085,191   4,772,687  90.4% TOTAL 77,085  151,493  

MONTHLY  FINANCIAL  OVERVIEW

Budgeted vs. Actual Collections Current Month, YTD and 
Cummulative Collections (Historically)

109% 109%

All Self-Directed Investments have matured as of 09/30/2024

 Total Self-Directed
% of Budget 

Collected

General Fund Financial Highlights and Comparisons

SPLOST Revenue

  Admin - 380
 Public Safety - 381

  130,658,651
119,633,550  

  Parks & Rec - 383
  Roads - 384

Revised 
Budget 

    254,819,554

-  - -  

227,554,878  

  170,484,984
157,111,479  

  254,819,554
227,554,878  

AS OF 09/30/2025

  Library - 382

107%
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https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST12
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST12
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST08
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST08
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST343
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST350
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST03
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST369
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST373
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST375
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST378
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST381
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST373
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST375
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST350
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST20
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST20
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST14
https://www.forsythco.com/Portals/0/DeptDoc/Finance/Reporting/2025/2025/Operational%20Financial%20Report%20as%20of%2009-30-2025.pdf?ver=OaDceHt-byQQDBB7yhClkg%3d%3d#DEST14



